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SECDEF FOR OUSDRE(C3I), JCS FOR J3 

E.O. 11652: N/A 

TAGS: NATO, ETEL, MARR 

SUBJECT: NATO NAVSTAR/GPS PROJECT 

1 . THERE FOLLOWS IN PARA 2 BELOW THE TEXT OF SECRETARY 
GENERAL LUNS’ PO/78/95 TREATING ADMINISTRATIVE MEASURES 
TO INITIATE THE NATO NAVSTAR/GPS PROJECT. AS STATED 

IN THE PO, THE INVOLVEMENT OF THE NATO INTERNATIONAL 
STAFF HAS BEEN THE SUBJECT OF SOME DISCUSSION IN THE 
CIVIL BUDGET COMMITTEE AND, TO OUR MIND, HAS NOT BEEN 
ESTABLISHED AS A GENUINE NEED. NONETHELESS, WE AGREE 
WITH THE PO'S EXPRESSION OF URGENCY REGARDING 
NAVSTAR/GPS AND WE RECOMMEND AGREEMENT BY SILENCE. 

2. BEGIN TEXT OF PO/78/95: 
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NATO PARTICIPATION IN THE NAVSTAR GLOBAL POSITIONING 
SYSTEM PROGRAMME 


1 . AS PERMANENT REPRESENTATIVES WILL BE AWARE, TEN NATO 
NATIONS HAVE SIGNED A MEMORANDUM OF UNDERSTANDING (MOU) TO 
OBSERVE AND CONTRIBUTE TO THE DEVELOPMENT PHASE OF THE 
UNITED STATES DEPARTMENT OF DEFENSE PROGRAMME FOR THE 
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ESTABLISHMENT OF A SATELLITE-BASED, WORLD-WIDE POSITIONING 
AND NAVIGATION SYSTEM KNOWN AS THE NAVSTAR GLOBAL 
POSITIONING SYSTEM (GPS). THESE NATIONS ARE BELGIUM, 

CANADA, DENMARK, FRANCE, GERMANY, ITALY, THE NETHERLANDS, 
NORWAY, THE UNITED KINGDOM AND, OF COURSE, THE UNITED 
STATES. PERMANENT REPRESENTATIVES WILL ALSO BE AWARE 
THAT AT ITS MEETING IN APRIL OF THIS YEAR, THE CONFERENCE 
OF NATIONAL ARMAMENTS DIRECTORS (CNAD) ENDORSED THE 
PROJECT AS A NATO PROJECT IN ACCORDANCE WITH TERMS 
OF C-M(66)33(2ND REVISE). 

2. BRIEF DETAILS OF THE ORGANIZATIONAL ARRANGEMENTS FOR 
THE PROJECT, AS DESCRIBED IN THE MOU, ARE AT ANNEX. 

THESE ARRANGEMENTS ENVISAGE THE AGREEMENT OF THE COUNCIL 
TO SOME ADMINISTRATIVE SUPPORT FROM THE NATO INTERNATIONAL 
STAFF, MAINLY IN RESPECT OF FINANCIAL SERVICES BUT 
POSSIBLY ALSO SOME TYPING, TRANSLATION, REPRODUCTION AND 
INTERPRETATION SERVICES IF SUFFICIENT CAPACITY IS 
AVAILABLE, AND ALSO TO THE PROVISION OF AUDITORIAL 
SERVICES BY THE INTERNATIONAL BOARD OF AUDITORS FOR NATO. 
THE COST OF THE SERVICES WOULD BE REIMBURSED BY THE 
PARTICIPATING NATIONS. 

3. THE NATO DEPUTY PROGRAMME MANAGER (DPM) HAS ALREADY 
BEEN SELECTED BY THE PROJECT STEERING COMMITTEE AND IS 
AWAITING CONFIRMATION THAT FUNDS AND FINANCIAL SERVICES 
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WILL BE AVAILABLE TO HIM BEFORE LEAVING FOR THE UNITED 
STATES JOINT PROGRAMME OFFICE. IT IS VERY DESIRABLE 
THAT HIS DEPARTURE SHOULD NOT BE UNOULY DELAYED AS OTHER 
MEMBERS OF THE NATO TEAM ARE EXPECTED TO START ARRIVING 
AT THE JOINT PROGRAMME OFFICE FROM NOW ON AND HE IS 
ALSO REQUIRED TO PREPARE EARLY BUDGET ESTIMATES FOR THE 
APPROVAL OF THE PROJECT STEERING COMMITTEE. TO SAVE 
TIME, THEREFORE, I HAVE AUTHORIZED THE FINANCIAL CONTROLLER 
TO CALL FOR THE CONTRIBUTIONS AGREED BY THE PARTICIPATING 
NATIONS BUT PAYMENTS CANNOT OF COURSE BE MADE UNTIL THE 
OVERALL ARRANGEMENTS FOR THE SUPPORT OF THE PROJECT HAVE 
BEEN APPROVED. 

4. SOME CONCERN HAS BEEN EXPRESSED ABOUT THE GROWING 
INVOLVEMENT OF THE INTERNATIONAL STAFF IN SUPPORT OF 
MULTINATIONAL ACTIVITIES AND GENERAL BUDGETARY GUIDELINES 
FOR SUCH INVOLVEMENT IN THE FUTURE WILL BE DEVELOPED FOR 
THE APPROVAL OF THE COUNCIL IN DUE COURSE. HOWEVER, 

I BELIEVE THAT THE IMPORTANCE OF THIS PARTICULAR PROJECT 
IS SUCH THAT DELAYS IN ITS COMMENCEMENT SHOULD BE KEPT 
TO A MINIMUM AND THAT THE ARRANGEMENTS FOR ITS SUPPORT 
SHOULD THEREFORE PROCEED ESSENTIALLY AS AGREED BY THE 
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TEN PARTICIPATING NATIONS. THE COUNCIL IS ACCORDINGLY 
INVITED TO AGREE: 

. (A) THAT THE FINANCIAL CONTROLLER, INTERNATIONAL 
STAFF, MAY BE DESIGNATED AS THE FINANCIAL CONTROLLER 
FOR THE NATO NAVSTAR GPS PROJECT AND THAT HE MAY PROVIDE 
THE REQUIRED FINANCIAL SERVICES AGAINST REIMBURSEMENT; 

. (B ) THAT THE INTERNATIONAL BOARD OF AUDITORS FOR NATO 
BE INVITED TO AUDIT THE ACCOUNTS OF THE NATO NAVSTAR GPS 
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PROJECT; AND 

. (C) THAT A LIMITED AMOUNT OF TYPING, TRANSLATION, 
REPRODUCTION AND INTERPRETATION SUPPORT MAY BE MADE 
AVAILABLE TO THE PROJECT STEERING COMMITTEE, AGAINST 
REIMBURSEMENT, IF SUFFICIENT CAPACITY IS AVAILABLE. 

5. TO EXPEDITE THE COMMENCEMENT OF THE PROJECT, I 
PROPOSE TO SEEK THE ABOVE AGREEMENTS BY THE SILENT 
PROCEDURE. I THEREFORE FURTHER PROPOSE THAT IF NO 
ADVERSE COMMENTS HAVE BEEN RECEIVED FROM DELEGATIONS 
BY CLOSE OF BUSINESS ON MONDAY, 18TH SEPTEMBER, 1978, 

THESE AGREEMENTS SHALL BE CONSIDERED TO HAVE BEEN GIVEN. 
END TEXT OF COVER MEMO. 
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BEGIN TEXT OF ANNEX TO PO/78/95 

ACTIVITY: NATO GPS PROJECT 
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PLANNED DURATION: 1978-1983 

PARTICIPATING BELGIUM, CANADA, DENMARK, FRANCE, 
NATIONS: GERMANY, ITALY, THE NETHERLANDS, 

NORWAY, THE UNITED KINGDOM AND THE 
UNITED STATES 

JOINT BUDGET: BUDGET TO BE ESTABLISHED YEARLY; 
PRELIMINARY ESTIMATE US$ 1 ,000,000 
YEARLY 

ORGANIZATIONAL ARRANGEMENT 


1 . THE NATO GPS TEAM WILL INITIALLY HAVE THE FOLLOWING 
PERSONNEL: 

- (A) MULTINATIONAL POST. 

ONE MULTINATIONAL POST - A NATO DEPUTY 
PROGRAMME MANAGER (A4/A5 EQUIVALENT) - PAID/REIMBURSED 
FROM THE BUDGET OF THE PROGRAMME. 

- (B ) NATIONAL POSTS . 

(I) ONE SECRETARY (B3 EQUIVALENT) AND ONE 
SHORTHAND/TYPIST (B2 EQUIVALENT) PAID FROM THE BUDGET 
OF THE PROGRAMME. 

(H) ELEVEN NATIONAL POSTS FILLED BY SECONDED 
MILITARY AND CIVILIAN PERSONNEL. 

ALL THE PERSONNEL WILL SERVE AT THE UNITED STATES JOINT 
UNCLASSIFIED 
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PROGRAM OFFICE AT SAMSO, LOS ANGELES, USA. 

2. FINANCIAL SERVICES: FINANCIAL SERVICES, INCLUDING 
ADMINISTRATION FOR ADMINISTRATIVE AND OPERATION BUDGETS 
AND TREASURY OPERATIONS, TO BE PROVIDED BY THE FINANCIAL 
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CONTROLLER, INTERNATIONAL STAFF, AGAINST REIMBURSEMENT. 

3. AUDIT SERVICES: THE ACCOUNTS OF THE PROJECT TO BE 
AUDITED BY THE INTERANTION AL BOARD OF AUDITORS FOR NATO. 

4. NATO GPS COORDINATOR: A MEMBER OF THE DEFENCE 
SUPPORT DIVISION, INTERNATIONAL STAFF, TO BE APPOINTED 
AS NATO GPS COORDINATOR. HE WILL PARTICIPATE IN THE 
STEERING COMMITTEE MEETINGS, WILL BE THE SINGLE POINT 

OF CONTACT FOR BOTH TECHNICAL AND ADMINISTRATIVE MATTERS. 
THE GPS COORDINATOR MAY ACT AS SECRETARY FOR THE 
STEERING COMMITTEE. 

5. OTHER SERVICES: A LIMITED AMOUNT OF TYPING, 

TRANSLATION, REPRODUCTION AND INTERPRETATION SUPPORT 
AT NATO HEADQUARTERS MAY BE MADE AVAILABLE TO THE 
STEERING COMMITTEE IF SUFFICIENT CAPACITY IS AVAILABLE. 

IF EXTENDED SUPPORT SHOULD BE REQUIRED, ARRANGEMENTS 
MUST BE MADE WITH ONE OF THE PARTICIPATING NATIONS. 

6. CONTRACTS SHALL NORMALLY BE PLACED ON BEHALF OF THE 
PARTICIPANTS BY THE PARTICIPANT IN WHOSE TERRITORY THE 
DESIRED CONTRACTOR IS SITUATED. IN EXCEPTIONAL CASES 
ASSISTANCE FROM NATO MAY BE PROVIDED IF AVAILABLE. 

END TEXT. BENNETT 
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